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CBNRM	  
•  CBNRM	  as	  a	  means	  for	  communi1es	  to	  regain	  control	  over	  

natural	  resources	  to	  promote	  livelihood	  security	  and	  
conserva9on	  (Western	  and	  Wright	  1994)	  

•  Applied	  to	  a	  wide	  array	  of	  circumstances	  and	  models	  
•  The	  significance	  of	  CBNRM	  approaches	  in	  recent	  decades	  has	  

not	  paralleled	  with	  its	  success	  in	  reaching	  both	  goals.	  	  
•  Many	  of	  the	  projects	  have	  a	  bias	  towards	  conserva1on	  or	  

development	  outcomes,	  and	  rela1vely	  few	  of	  these	  strategies	  
can	  convincingly	  demonstrate	  achievement	  in	  both	  of	  these	  
dimensions	  	  	  

	  



CBNRM	  
•  Different	  types	  of	  CBM	  strategies	  exist.	  The	  most	  analyzed	  are	  

donor-‐	  and	  government-‐driven	  ini9a9ves	  based	  on	  economic	  
incen1ves	  to	  encourage	  conserva1on.	  	  

•  Other	  types	  of	  non-‐externally	  driven	  CBM	  strategies	  are:	  
	  i)	  the	  strategies	  aiming	  to	  devolve	  or	  recognize	  exis1ng	  
community	  rights	  and	  responsibili1es	  based	  on	  concerns	  of	  
environmental	  and	  social	  jus1ce	  	  
ii)	  the	  long-‐term	  CBM	  strategies	  based	  on	  customary	  
prac1ces	  that	  result	  in	  conserva1on	  	  
iii)	  the	  common	  pool	  resource	  management,	  oPen	  associated	  
with	  co-‐management	  strategies	  



OBJECTIVES	  
•  The	  research	  objec9ve	  was	  to	  iden1fy	  how	  seFngs	  
and	  ins9tu9ons	  influence	  conserva9on	  and	  
development	  outcomes	  in	  a	  case	  study	  represen1ng	  
each	  reality.	  	  

•  The	  selected	  cases	  cover	  a	  diverse	  range	  of	  
situa1ons	  in	  which	  a	  community-‐based	  organiza1on	  
addresses	  the	  management	  of	  natural	  resources	  for	  
livelihood	  using	  boRom-‐up	  governance	  structures.	  	  



Case	  Studies	  
1)  A	  1me-‐tested	  indigenous-‐based	  conserva1on	  strategy:	  

San$ago	  Comaltepec,	  a	  small	  Chinantec	  community	  with	  a	  
long	  tradi1on	  of	  customary	  prac1ces	  for	  natural	  resource	  
protec1on	  in	  the	  Sierra	  of	  Oaxaca	  (Mexico);	  	  

2)  A	  cons1tu1onal	  recogni1on	  of	  ancestral	  land	  rights	  of	  Afro-‐
American	  communi1es	  in	  two	  Afro-‐Colombian	  community	  
councils	  (CC):	  Bajo	  Calima	  (Calima-‐CC)	  and	  Alto	  y	  Medio	  
Dagua	  (AMDA-‐CC)	  located	  in	  the	  Colombian	  Pacific	  	  

3)  The	  ar1sanal	  management	  of	  fisheries	  in	  Bahía	  Blanca	  
estuary	  (Argen1na).	  	  



Case	  Studies	  
A constitutional recognition of ancestral land rights of Afro-American 
communities: AMDA and Calima Community Councils (Colombia) 
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•  2 Community Councils of Black 
communities 

•  Community property of land 
recognised by CO Constitution 

•  High level of poverty and 
marginalization  

•  Lack of formal jobs 
•  Tropical forest with high 

biodiversity and water resources 
•  Conflicts with illegal actors (coca 

trafficking and miners)  



Case	  Studies	  
A time-tested indigenous-based conservation strategy: Comaltepec 
(Mexico) 
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•  Small indigenous community 
•  Customary uses regime 
•  Community property of land 

recognised by Government 
•  Well conserved forest  
•  Strong social capital (leading to 

positive & negative effects) 
•  Logging, subsistence agriculture, 

livestock, sawmill and ecotourism 
•  Payment for ecosystem services 

(water catchment) 
•  High level of poverty  
•  Lack of employment opportunities 
•  Remittances  



Case	  Studies	  
Common pool resource management, often associated with co-
management strategies in Bahia Blanca (Argentina) 
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•  Artisanal fishermen (disappearing) 
•  High environmental value estuary 
•  Unique wetland system 
•  Strong archaeological and 

paleontological value of beaches 
•  Dune regeneration disturbed by 

building and housing 
•  Important economic port (project 

to increase dredging in the 
estuary) 

•  Petrochemical and industrial site 
•  Incipient collective action and 

community-based conservation 
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CONCLUSIONS	  
•  Livelihood	  depends	  on	  sustainable	  management	  in	  all	  cases,	  

but	  there	  is	  no	  balance	  between	  conserva1on	  and	  
development.	  	  

•  Comaltepec	  preserves	  natural	  resources	  but	  at	  the	  cost	  of	  
development.	  	  

•  Argen1na	  fishermen	  have	  higher	  welfare	  levels,	  but	  the	  
management	  in	  the	  area	  is	  unsustainable.	  	  

•  CCs	  do	  not	  have	  excellent	  results	  in	  any	  aspect,	  and	  threats	  to	  
conserva1on	  are	  derived	  from	  the	  absence	  of	  livelihood	  
op1ons	  outside	  of	  resource	  exploita1on.	  	  



CONCLUSIONS	  
•  External	  pressures	  for	  conserva1on	  are	  the	  current	  
development	  models	  and	  drivers,	  such	  as	  
globaliza1on,	  worldviews	  and	  the	  market	  economy	  
that	  create	  financial	  needs	  which	  tradi1onal	  
management	  forms	  do	  not	  provide.	  	  

•  Internal	  challenges	  are	  making	  people	  respect	  the	  
rules	  that	  threaten	  conserva1on	  when	  income-‐
genera1on	  op1ons	  and	  enforcement	  capaci1es	  are	  
limited.	  



CONCLUSIONS	  
•  Development	  is	  externally	  blocked	  by	  the	  lack	  of	  
economic	  incen1ves	  and	  compensa1on	  models	  that	  
enable	  economic	  opportuni1es	  and	  welfare	  linked	  to	  
the	  sustainable	  management	  of	  natural	  resources.	  	  

•  Global	  views	  demand	  to	  conserve	  the	  natural	  
resources	  necessary	  to	  regulate	  ecosystem	  
func1oning,	  but	  they	  need	  to	  combine	  with	  the	  local	  
views	  where	  livelihood	  op1ons	  and	  incomes	  are	  a	  
necessity.	  	  



	  
	  

KNOW	  MORE	  ABOUT	  US	  VISITING	  OUR	  WEBSITE!!	  	  
www.comet-‐la.eu	  	  

mmdelgado@uco.es	  
	  

	   	  	  


